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Assistant Director for Operations 12 February 13559

Chief, Foreign Documents Division

CIA Career Staff

FID answers to questions in Iuspector General's memc of
29 January 1953, titled "IC Survey of the Office of Personnel"”

2. What are your views as to the merits of a CIA Career
Staff?

Angwer: We do not believe that there is merit in a
CIA Career Staff as presently constitutad.

b. Should eligibility for membership be more restricted
than at present?

Answer: Kot epplicable in view of "s.”

¢. Is the basic concept of separate career services for
CIA sound?

Answver: We 4o not believe that it is.

d. In terms of intelligent personnel administration, what
features of the CIA Career Service Program have been of most
agsistance to you in exercising your responsibilities?

Ansver: None have been of agsistance. We have had
regular meetings of the FDD Senior Staff (which includes
all Branch Chiefs) for a nmumber of years to discuss and
remedy menagement problems and to improve the quality of
FDD administration. The Career Service Progrsnm has contribe
uted nothing to intelligent personnel administration, but
on the contmryhaaaddedanappreciablelcadofpaperwik
and pro-forma discussion.
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SUBJECT: CIA Carear Starr

Answer: Ve are not satisfied with them. The procedures
mmmmmmm,mmmm |
of paper work and routine. We believe that sizplifiocation
MW,”MMmmwnmm
menagament; and less tendency to reduce adwinistration to
Mfommmmm,mmmmm

mmmmdmmarmmw
adninistration st this time. personnel

f. What would be your main objections if any, to greater
m@ormm.mmmismm’
DD/I snd DOD/8? /P,

experience of the individual. 25X 1A

25X1A

a whole.
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CIA employment. Caresr Staff status offers the individual
absolutely ncthing. Staff status canmmt be denied to the
Mpmmmmmtuuom@nmmm-g
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SUBJECT: CIA Carwer Stafrf

but vho 1s conscientious and loyal. We, therefore, have
Mr. Very Average and M. Very Superior in equal status as
Knights of Intelligence. We find that individual pride
of effort can be, and is stimulated by becowing menbers
of Central Intelligemce Agency. The thinking officer finds
o additional elation in achlieving Career Staff status.
The only positive answer to "What does it mean?” is, "You
vill be the last ¢ be considered in a reduction in force, "
vhich would be applicahle on s three yoar saniority dase
anyvway.

J. J. BAGHALL
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